
Unit-I

1. Define production management. Explain its
importance and problems.

OR

Why is production planning and control
required in an industry ? What are the main
functions of production planning and control ?
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Unit-II

2. What type of production systems adopted by
an industry ? Explain in brief.

OR

Explain the concept, objectives and principles
of plant layout.

Unit-III

3. What do you mean by aggregative planning ?
Explain the types of aggregative planning.

OR

What is meant by capacity planning ? Explain
the steps and tools of capacity planning.

Unit-IV

4. What is total quality management and why is
it important ?

OR

What is the average of samples used in
control charts rather than individual readings ?

Unit-V

5. What do you mean by work study ? Explain
its objectives and techniques.

OR
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Write short notes on the following :

(a) Time study

(b) Motion study
———


