
§·¤æ§ü / Unit-I

1. °·¤ ·¤`ÂÙè ·¤æ ÕÁÅU vz®®®® §·¤æ§Øô´ ·ð¤ ©UˆÂæÎÙ
·¤æ ãñUÐ ÂýçÌ §·¤æ§ü ÂçÚUßÌüÙàæèÜ Üæ»Ì G vy ¥õÚU
çSÍÚU Üæ»Ì G w ÂýçÌ §·¤æ§ü ãñUÐ ·¤`ÂÙè çß·ý¤Ø
×êËØ §â Âý·¤æÚU çÙÏæüçÚUÌ ·¤ÚUÌè ãñU ç·¤ Üæ»Ì ÂÚU
vz' ÜæÖ ç×Ü â·ð¤Ð

(a) ©UˆÂæÎÙ âè×æ SÌÚU çÕ‹Îé ç·¤ÌÙæ ãñU?

FD-115
M.Com. 3rd Semester

Examination, Dec.-Jan., 2021-22

Paper - V

Accounting for Managerial Decisions

Time : Three Hours] [Maximum Marks : 80

ÙôÅU Ñ âÖè ÂýàÙæð ´ ·ð¤ ©UîæÚU ÎèçÁ°Ð âÖè ÂýàÙæð ´ ·ð¤ ¥¢·¤
â×æÙ ãñ´ UÐ

Note : Answer all questions. All questions carry equal
marks.
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(b) ÜæÖ ×æ˜ææ ¥ÙéÂæÌ @Øæ ãñU?

(c) ØçÎ ·¤`ÂÙè çß·ý¤Ø ×êËØ ·¤ô z' âð ·¤×

·¤ÚUÌè ãñU, Ìô â¢àæôçÏÌ çß·ý¤Ø ×êËØ ©UˆÂæÎÙ

âè×æ SÌÚU çÕ‹Îé ¥õÚU ÜæÖ ×æ˜ææ ¥ÙéÂæÌ ·¤ô

ç·¤â Âý·¤æÚU ÂýÖæçßÌ ·¤ÚðU»æ?

(d) ØçÎ ÕÁÅU âð v®' ¥çÏ·¤ ÜæÖ ·¤è §‘ÀUæ

ãUô, Ìô ƒæÅðU ×êËØ ÂÚU çß·ý¤Ø ç·¤ÌÙæ ãUôÙæ

¿æçãU°?

A Company budgets for production of 150000
units. The Variable cost per unit is G 14 and
Fixed cost is G 2 per unit. The company fixes
its selling price to fetch a profit of 15% on
cost.

(a) What is break-even-point ?

(b) What is Profit Volume Ratio ?

(c) If Company reduces it selling price by
5% how does the revised selling price
affect B.E.P and P/V Ratio ?

(d) If profit increase of 10% is desired more
than budget, what should be the sales at
reduced price ?

¥Íßæ / OR

( 2 )
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( 3 )

×ðââü ÖæÚUÌ È¤Ùèü¿ÚU ¥ÂÙð ©UˆÂæÎô´ ×ð´ âð °·¤ ·¤ô
Õ¢Î ·¤ÚUÙð ¥õÚU ÎêâÚðU âð ÂýçÌSÍæÂÙ ·¤ÚUÙð ÂÚU çß¿æÚU
·¤ÚU ÚUãðU ãñ´ UÐ ßÌü×æÙ Üæ»Ì ÌÍæ ©UˆÂæÎÙ â×¢·¤
Ùè¿ð çÎ° »° ãñ´ U Ñ

©UˆÂæÎ ×êËØ ÂçÚUßÌüÙàæèÜ Üæ»Ì çß·ý¤Ø ·¤æ ÂýçÌàæÌ
(G) (ÂýçÌ §·¤æ§ü) (')

·é¤âèü {® y® x®
Õð‹¿ v®® {® w®

×ðÁ w®® vw® z®

çß¿æÚUæÏèÙ ÂçÚUßÌüÙ Õð‹¿ ·¤ô Õ‹Î ·¤ÚU·ð¤ Õé·¤-
àæðËÈ¤ ÕÙæÙð ·¤æ ãñUÐ ØçÎ §â ÂçÚUßÌüÙ ·¤ô Üæ»ê
ç·¤Øæ ÁæÌæ ãñU, Ìô È¤×ü ·ð¤ Üæ»Ì °ß¢ ©UˆÂæÎÙ ·ð¤
â¢Õ¢Ï ×ð´ çÙ`Ù ÂéßæüÙé×æÙ ãñU Ñ

©UˆÂæÎ ×êËØ ÂçÚUßÌüÙàæèÜ Üæ»Ì çß·ý¤Ø ·¤æ
G (ÂýçÌ §·¤æ§ü) ÂýçÌàæÌ (')

·é¤âèü {® y® z®
Õé·¤-àæðËÈ¤ v{® {® v®

×ðÁ w®® vw® y®

ßÌü×æÙ °ß¢ ¥Ùé×æçÙÌ çSÍÚU ÃØØ °ß¢ çÕ·ý¤è ãñU Ñ

ßÌü×æÙ (G) ¥Ùé×æçÙÌ (G)

çß·ý¤Ø wz,®®,®®® w{,®®,®®®

çSÍÚU ÃØØ |,z®,®®® |,z®,®®®

@Øæ ÂýSÌæß ·¤ô Sßè·¤æÚU ·¤ÚU ÜðÙæ ¿æçãU°?
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M/s. Bharat Furniture is thinking to drop one
item from its product lines and to replace it
with another. Below are given its present cost
and output data :

Product Price Variable Cost Percentage of Sales
G (per unit) (%)

Chair 60 40 30

Bench 100 60 20

Table 200 120 50

The change under consideration is dropping
the Bench and introducing book-shelf. If this
change is made, the Firm forecasts the
following cost and output data :

Product Price Variable Cost Percentage of
G (per unit) Sales (%)

Chair 60 40 50

Book-shelf 160 60 10

Table 200 120 40

Total fixed cost and sales for the present and
forecasts are :

Present (G) Forecast (G)

Sales 25,00,000 26,00,000

Fixed Costs 7,50,000 7,50,000

Should the proposal be accepted ?
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§·¤æ§ü / Unit-II

2. çßîæèØ çßàÜðá‡æ ·¤è çßçÖ‹Ù çßçÏØæ¡ ·¤õÙ-·¤õÙ
âè ãñ´U? ç·¤‹ãUè´ Îô ·¤ô â×Ûææ§°Ð

What are the different techniques of Financial
Analysis ? Explain any two of them.

¥Íßæ / OR

çÙ`Ù çßßÚU‡æ âð (a) â·¤Ü ÜæÖ ¥ÙéÂæÌ (b) àæéh
ÜæÖ ¥ÙéÂæÌ (c) â¢¿æÜÙ ¥ÙéÂæÌ ÌÍæ (d) ·é¤Ü
âæÏÙ ÂÚU ÂýˆØæØ ™ææÌ ·¤èçÁ° Ñ

w®v~-w® w®w®-wv
(G) (G)

çß·ý¤Ø },®®,®®® v®,®®,®®®

(-) çÕ·ý¤è Üæ»Ì z,{®,®®® {,®®,®®®

â·¤Ü ÜæÖ w,y®,®®® y,®®,®®®

(-) â¢¿æÜÙ ÃØØ y®,®®® {®,®®®

â¢¿æÜÙ ¥æØ w,®®,®®® x,y®,®®®

(+) »ñÚU-â¢¿æÜÙ ¥æØ v®,®®® vw,®®®

w,v®,®®® x,zw,®®®

(-) »ñÚU-â¢¿æÜÙ ÃØØ },®®® ~,®®®

àæéh ÜæÖ w,®w,®®® x,yx,®®®

·é¤Ü â¢ÂçîæØæ¡ y®,y®,®®® zv,yz,®®®
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From the following particulars, calculate :
(a) Gross profit ratio (b) Net profit ratio
(c) Operating ratio (d) Return on total
resources

2019-20 2020-21
(G) (G)

Sales 8,00,00010,00,000

(–) Cost of Sales 5,60,000 6,00,000

Gross Profit 2,40,000 4,00,000

(–) Operating Expenses 40,000 60,000

Operating Income 2,00,000 3,40,000

(+) Non operating income 10,000 12,000

2,10,000 3,52,000

(–) Non operating expenses 8,000 9,000

Net Profit 2,02,000 3,43,000

Total Assets 40,40,00051,45,000
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§·¤æ§ü / Unit-III

3. çÙ`Ù ç¿Å÷UÆUô´ âð È¤‡ÇU ·ð¤ âæÏÙ °ß¢ ÂýØô» çßßÚU‡æ
ÌÍæ ·¤æØüàæèÜ Âê¡Áè ÂçÚUßÌüÙ çßßÚU‡æ ÌñØæÚU ·¤èçÁ° Ñ

ÎæçØˆß
xv ×æ¿ü â`Âçîæ xv ×æ¿ü

w®w® w®wv w®w® w®wv
(G) (G) (G) (G)

¥¢àæ Âê¡Áè z®,®®® v,®®,®®® BØæçÌ vz,®®® wz,®®®

«¤‡æÂ˜æ - wz,®®® ŒÜæ¢ÅU v},®®® ~{,®®®

ÜæÖ ãUæçÙ Üð vz,®®® wz,®®® SÅUæò·¤ y®,®®® xz,®®®

ÂýSÌæçßÌ ÜæÖæ¢àæ z,®®® {,®®® ÎðÙÎæÚU vz,®®® xw,z®®

çßçßÏ ÜðÙÎæÚU w®,®®® x®,®®® ÚUô·¤Ç¸U },®®® ~,®®®

¥Îîæ ÃØØ z,®®® x,z®® ÂýæÚ¢UçÖ·¤
ÃØØ y,®®® w,z®®

¥çÏçß·¤áü z,®®® v®,z®®

v,®®,®®® w,®®,®®® v,®®,®®® w,®®,®®®

ßáü ×ð´ G wz,®®® ·ð¤ ¥¢àæ °ß¢ G wz,®®® ·ð¤
«¤‡æÂ˜æ çÙ»üç×Ì ·¤ÚU·ð¤ °·¤ ÃØæÂæÚU ¹ÚUèÎæ »ØæÐ
ßáü ×ð´ G {,®®® ·ð¤ NUæâ ·¤æ ÂýæßÏæÙ ç·¤Øæ »ØæÐ
°·¤ ×àæèÙ ·¤ô G v,z®® ×ð´ Õð¿æ »Øæ, §â·¤æ
¥ÂçÜç¹Ì ×êËØ G v,®®® ÍæÐ ¹ÚUèÎð »° ÃØæÂæÚU
×ð´ çÙ`Ù â`ÂçîæØæ¡ °ß¢ ÎæçØˆß Íð Ñ

×àæèÙ G w®,®®®, SÅUæò·¤ G z,®®®, ÎðÙÎæÚU
G vz,®®®, ÜðÙÎæÚU G z,®®®
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From the following Balance Sheets prepare
sources and application of fund statement and
working capital changes statement :

Liabilities
31st March

Assets
31st March

2020 2021 2020 2021
(G) (G) (G) (G)

Share capital 50,000 1,00,000 Goodwill 15,000 25,000

Debentures – 25,000 Plant 18,000 96,000

Profit &
Loss A/c 15,000 25,000 Stock 40,000 35,000

Proposed
Dividend 5,000 6,000 Debtors 15,000 32,500

Sundry
Creditors 20,000 30,000 Cash 8,000 9,000

Outstanding
Expenses 5,000 3,500 Preliminary

Expenses 4,000 2,500

Overdraft 5,000 10,500

1,00,000 2,00,000 1,00,000 2,00,000

A business was purchased during the year by
issue of Shares G 25,000 and Debentures of

G 25,000. Depreciation G 6,000 has been
provided in the year. A Machine has been sold
for G 1,500; its written down value being
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G 1,000. The business purchased had the
following assets and liabilities :

Machine G 20,000, Stock G 5,000, Debtors

G 15,000, Creditors G 5,000

¥Íßæ / OR

AS-3 ·ð¤ ¥ÙéâæÚU ÚUô·¤Ç¸U ÕãUæß çßßÚU‡æ ·¤è

ÂýSÌéÌè·¤ÚU‡æ ·¤è ·¤õÙ-·¤õÙ âè çßçÏØæ¡ ãñ´U? ÂýˆØÿæ

çßçÏ ·¤æ ß‡æüÙ ·¤èçÁ°Ð

What are the various methods of presenting
Cash flow statement as per AS-3 ? Discuss
direct method.

§·¤æ§ü / Unit-IV

4. ÜÿØ Üæ»Ìæ¢·¤Ù @Øæ ãñU? ÜÿØ Üæ»Ìæ¢·¤Ù âð

â¢Õ¢çÏÌ ·¤æØü ÌÚUè·¤ô´ ·ð¤ çßçÖ‹Ù ¿ÚU‡æô´ ·¤æ ß‡æüÙ

·¤èçÁ°Ð

What is Target Costing ? Discuss the different
phases of methodology in respect of Target
costing.

¥Íßæ / OR
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©UÂØôç»Ìæ-oë¢¹Üæ çßàÜðá‡æ @Øæ ãñU? §â·ð¤ çßçÖ‹Ù

Ìˆß ·¤õÙ-·¤õÙ âð ãñ´ U? °·¤ çÙ×æü‡æè ·¤`ÂÙè ·ð¤

çÜ° §â·ð¤ ×ãUˆß ·¤æ ß‡æüÙ ·¤èçÁ°Ð

What is Value Chain Analysis ? What are its
various elements ? Discuss the importance to
manufacturing company.

§·¤æ§ü / Unit-V

5. ÒÂýÕ¢Ï ãðUÌé çÚUÂôÅüUÓ âð ¥æÂ @Øæ â×ÛæÌð ãñ´U?

â¢¿æÜ·¤ ×‡ÇUÜ ·¤ô çÚUÂôÅüU ÌñØæÚU ·¤ÚUÌð â×Ø ¥æÂ

çÁÙ Ì‰Øô´ ·¤ô ŠØæÙ ×ð´ ÚU¹ð´»ð, ©UÙ·¤æ â¢çÿæŒÌ

ß‡æüÙ ·¤èçÁ°Ð

What do you understand by the term
‘Reporting to Management’ ? Discuss briefly
the matters that you would deal with while
reporting to Board of Directors.

¥Íßæ / OR

çßàæðá çÚUÂôÅüU @Øæ ãñU? ØãU ·ñ¤âð ÌñØæÚU ·¤è ÁæÌè

ãñU? ÂýÕ¢Ï·¤èØ çÙà¿Øè·¤ÚU‡æ ×ð´ §â Âý·¤æÚU ·¤è çÚUÂôÅüU

·ð¤ ×ãUˆß ·¤æ ß‡æüÙ ·¤èçÁ°Ð
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What is Special Report ? How is it prepared ?

Discuss the significance of such report in
Management decisions.

———


