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M.Com. 3rd Semester
Examination, Dec.-Jan., 2021-22

Paper - V

Accounting for Managerial Decisions

Time : Three Hours] [Maximum Marks : 80
Ae |t Tl SW ANw 9l T % e
peic i
Note : Answer all questions. All questions carry equal
marks.
ZehTE / Unit-1

1. U& HWAl H1 dSiE 150000 SHISA o ScdIeH
W B U TR IR @ T 14 3R
feer @@ $2 wfa swE R wEAl fowa
ed 39 YR T o« § fF @ w
15% Y THa &eh |

(a) SR W &R fag feam ®2
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(b) TN O STUM FA T ?

(¢) afc weoft fosha goa &l 5% ¥ &
FHE T, q WG fakd e e
o W fag ok @9 9N U @i

forg YR JuIford R ?

(d) IC TE ¥ 10% AH @ Sl =91
A, @ W g W fawa fwaw &
MY ?

A Company budgets for production of 150000

units. The Variable cost per unit is ¥ 14 and
Fixed cost is ¥ 2 per unit. The company fixes
its selling price to fetch a profit of 15% on
cost.

(a) What is break-even-point ?

(b) What 1s Profit Volume Ratio ?

(c) If Company reduces it selling price by

5% how does the revised selling price
affect B.E.P and P/V Ratio ?

(d) If profit increase of 10% is desired more
than budget, what should be the sales at

reduced price ?
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Tod YR HA=R 3794 Sl H § Wk I
% AR W ghred & R faER
T W T gd9H AN q9 Ied gHSG

IE | Hod [afedsiier o | faska st g
(z) | (vfdshE) (%)

FH | 60 40 30

I | 100 60 20

oS | 200 120 50

foamei aRedd o= ol o< &R -
Ik I H T AR TE uREdT & AR
form STam ®, O WH % ANG U SR ok
ﬁﬁiaﬁﬁ'ﬁl‘lﬂﬁqﬂ%:

3 e | aRedeiial arra | faska =
7 (wfaswE) | wfaea (%)
EXsil 60 40 50
eh-H| 160 60 10
s 200 120 40
Faa wd sTEifa fer = wd fast ®
FAAE (%) | STHIA (%)
IEER] 25,00,000 26,00,000
TR =9 7,50,000 7,50,000

F Y&E bl ThR H AT =A1f8u ?
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M/s. Bharat Furniture is thinking to drop one
item from its product lines and to replace it
with another. Below are given its present cost
and output data :

Product [Price|Variable Cost|Percentage of Sales
T (per unit) (%)
Chair | 60 40 30
Bench [ 100 60 20
Table |200 120 50

The change under consideration is dropping
the Bench and introducing book-shelf. If this
change is made, the Firm forecasts the
following cost and output data :

Product Price| Variable Cost | Percentage of
3 (per unit) Sales (%)

Chair 60 40 50
Book-shelf]| 160 60 10
Table 200 120 40

Total fixed cost and sales for the present and
forecasts are :

Present (%) |Forecast (%)

Sales 25,00,000 | 26,00,000
Fixed Costs 7,50,000 7,50,000

Should the proposal be accepted ?
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B8 / Unit-11
2. fodta faveww = fafu= faftl sH-%H
o €27 fF=l < %1 wmemwEu)

What are the different techniques of Financial
Analysis ? Explain any two of them.

37gdr / OR

= 9w 9 (o) a9 AIIE (b) IS

Y UM (c) U AU AT (d) FA
YT W AT [ hIMST

2019-20 | 2020-21
(%) (%)

fasa 8,00,000 |10,00,000

(-) fosht @mTa 5,60,000 | 6,00,000

Tohel oY 2,40,000 | 4,00,000

(-) S =3 40,000 60,000

G 3T 2,00,000 | 3,40,000

(+) R-GaeH ™ 10,000 | 12,000

2,10,000 | 3,52,000

(-) R-G=reH = 8,000 9,000

s Y 2,02,000 | 3,43,000

Fo ufaar 40,40,000 |51,45,000
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From the following particulars, calculate :
(a) Gross profit ratio (b) Net profit ratio
(c) Operating ratio (d) Return on total

resources

2019-20 |2020-21
) )
Sales 8,00,000(10,00,000
(-) Cost of Sales 5,60,000{ 6,00,000
Gross Profit 2,40,000] 4,00,000
(-) Operating Expenses 40,000; 60,000
Operating Income 2,00,000] 3,40,000
(+) Non operating income 10,000[ 12,000
2,10,000] 3,52,000
(=) Non operating expenses 8,000 9,000
Net Profit 2,02,000] 3,43,000
Total Assets 40,40,000]51,45,000
DRG 270 (11) (Continued)



(7)

B8 / Unit-111
3. f=1 faegl 9§ wve o 9y wd yan faeru
o FrEivier gsit gieds faawer dar Hife
31 A LSt i) 31 9
HIRIC] 2020 [ 2021 2020 [ 2021
(%) (%) ) | )
ENRE 50,000 [1,00,000 | =fd | 15,000] 25,000
ESULE] -1 25,000| wiie 18,000| 96,000
A B & 15,000 | 25,000| ®i® | 40,000| 35,000
Tt enii| 5,000 | 6,000 TFER | 15,000 32,500
fafay @=erR | 20,000 30,000 | Ths 8,000 9,000
3 I 5,000 3,500 | URfae
=0 4,000 2,500
Affaend 5,000 | 10,500
1,00,000 [2,00,000 1,00,000(2,00,000

g9 H ¥25000 % S TWE T 25,000 &
o frifid o T SR Tld T
g9 T 36,000 % TH H YEYE fHA T
Tk WIME H T 1,500 H o= TN, THH

sfafed ged ¥ 1,000 o1 WlT T AR

Y T wrafoal we S 9

NI

% 20,000,

i

715,000, @R ¥ 5,000

% 5,000,

TR
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From the following Balance Sheets prepare
sources and application of fund statement and
working capital changes statement :

31st March 31st March
Liabilities 2020 | 2021 |Assets 2020 2021
®) ®) ®) ®)
Share capital 50,000]1,00,000 | Goodwill 15,000 25,000
Debentures —| 25,000 |Plant 18,000] 96,000
Profit &
Loss A/c 15,000 25,000 [ Stock 40,000] 35,000
Proposed
Dividend 5,000 6,000 | Debtors 15,000 32,500
Sundry
Creditors 20,000{ 30,000 Cash 8,000 9,000
Outstanding
Expenses 5,000 3,500 [Preliminary
Expenses 4,000 2,500
Overdraft 5,000 10,500
1,00,000(2,00,000 1,00,000(2,00,000

A business was purchased during the year by
issue of Shares ¥ 25,000 and Debentures of

¥ 25,000. Depreciation T 6,000 has

been

provided in the year. A Machine has been sold

for ¥ 1,500; its written down value being
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¥ 1,000. The business purchased had the
following assets and liabilities :

Machine ¥ 20,000, Stock ¥ 5,000, Debtors
T 15,000, Creditors ¥ 5,000

37gdr / OR

~

AS-3 F IER kg T fIRU @i
TEIHRRO Hht BH-HA d fafET €2 o
fafar =1 9w ST

What are the various methods of presenting
Cash flow statement as per AS-3 ? Discuss
direct method.

ZehTg / Unit-IV
4. AT ANQIHRT N T? AT ANdiRT 9
Teifyd & dlenl & fafy=r =Ron &1 9uiF
HIFSTT |

What is Target Costing ? Discuss the different

phases of methodology in respect of Target
costing.
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SYATTaT-SEen faversor = € 2 3a% fafu=
T &A-®E ¥ §? Tw fmi s %
fTT 39k Hecd 1 duid hifSu |

What is Value Chain Analysis ? What are its

various elements ? Discuss the importance to

manufacturing company.

B8 / Unit-V

5. ‘g ®q FOR’ @ o e wWe@ €2
darereh Aved i R TR #d 999 31
A dl &1 wm § @, IR Hibd
EUERCTIE

What do you understand by the term

‘Reporting to Management’ ? Discuss briefly
the matters that you would deal with while

reporting to Board of Directors.

37gdr / OR

fod figie == §2 I8 Y TR & S
¥ ? gy fHeeeiieo # 39 YR i RO

% Hed H1 IUMH HIfGT|
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What is Special Report ? How is it prepared ?
Discuss the significance of such report in

Management decisions.
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