
§·¤æ§ü / Unit-I

1. ßñàßè·¤ÚU‡æ Øé» ×ð´ âðßèß»èüØ ÂýÕ‹Ï ·ð¤ ×ãUˆß ÌÍæ
·¤æØôZ ·¤æ çßßð¿Ù ·¤èçÁ°Ð

Discuss the importance and functions of
personnel management in the globalisation era.

¥Íßæ / OR

FD-2072
M.Com. (Final) Examination, 2022

Optional
Group - B

Management

Paper - II

Human Resource Management

Time : Three Hours] [Maximum Marks : 100

ÙôÅU Ñ âÖè ÂýàÙæð ´ ·ð¤ ©UîæÚU ÎèçÁ°Ð âÖè ÂýàÙæð ´ ·ð¤ ¥¢·¤
â×æÙ ãñ´ UÐ

Note : Answer all questions. All questions carry equal
marks.

DRG_130_(4) (Turn Over)

*F
D-
20

72
*



°·¤ ¥‘ÀUè âðßèß»èüØ ÙèçÌ ·¤è Âý×é¹ çßàæðáÌæ¥ô´
ÂÚU Âý·¤æàæ ÇUæçÜ° ¥õÚU ÕÌæ§° ç·¤ ¥‘ÀUè âðßèß»èüØ
ÙèçÌ â¢SÍæ»Ì ·¤æØüÂý‡ææÜè ÂÚU @Øæ ÂýÖæß ÇUæÜÌè
ãñU?

Elucidate the salient features of a good
personnel policy and state how a good
personnel policy affects on the organization
functioning.

§·¤æ§ü / Unit-II

2. ç·¤âè â¢»ÆUÙ ×ð´ ·¤æç×ü·¤ô´ ·¤è ÖÌèü °ß¢ ¿ØÙ ·¤è
@Øæ Âýç·ý¤Øæ ãñU? ©UËÜð¹ ·¤èçÁ°Ð

What is the procedure of recruitment and
selection of personnel in any organization ?
Point out.

¥Íßæ / OR

çÙcÂæÎÙ ×êËØæ¢·¤Ù ·¤è çßçÖ‹Ù çßçÏØô´ ·¤æ ©UËÜð¹
·¤èçÁ°Ð

Discuss the various methods of performance
appraisal.

§·¤æ§ü / Unit-III

3. ¥çÖÂýðÚU‡ææ ·¤æ ¥Íü °ß¢ ×ãUˆß â×Ûææ§°Ð °·¤ âéÎëÉ¸U
¥çÖÂýðÚU‡ææˆ×·¤ Âý‡ææÜè ×ð´ ç·¤Ù-ç·¤Ù ÕæÌô´ ·¤æ ãUôÙæ
¥æßàØ·¤ ãñU?
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Explain the meaning and significance of
motivation. What should be the essential
elements of a sound motivational system ?

¥Íßæ / OR

¥Ùéá¢»è ÜæÖ âð @Øæ ¥æàæØ ãñU? Øð ç·¤ÌÙð Âý·¤æÚU
·ð¤ ãUôÌð ãñ´ U? â×Ûææ§°Ð

What is meant by fringe benefits ? What are
their kinds ? Explain.

§·¤æ§ü / Unit-IV

4. â×êãUô´ ·¤æ çÙ×æü‡æ @Øô´ ãUôÌæ ãñU? â×êãU çÙ×æü‡æ ·¤è
çß¿æÚUÏæÚUæ¥ô´ ÂÚU Âý·¤æàæ ÇUæçÜ°Ð

Why groups are formed ? Explain some of
the theories of group formation.

¥Íßæ / OR

ÒŸæ× ·¤ËØæ‡æÓ âð ¥æÂ @Øæ â×ÛæÌð ãñ´ U? §â·ð¤ ÿæð˜æ
°ß¢ ×ãUˆß ÕÌæ§°Ð

What do you mean by ‘Labour Welfare’ ?
Discuss its scope and importance.

§·¤æ§ü / Unit-V

5. ÖæÚUÌ ·ð¤ ×æÙß â¢âæÏÙ ÂýÕ‹Ï ·ð¤ â×ÿæ ¥æÙð
ßæÜè ¿éÙõçÌØô´ ·¤æ ß‡æüÙ ·¤èçÁ°Ð
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Discuss the forthcoming challenges before the
Human Resource Management in India.

¥Íßæ / OR

×æÙß â¢âæÏÙ ÂýÕ‹ÏÙ ×ð´ Öê×‡ÇUÜè·¤ÚU‡æ ·¤è Öêç×·¤æ
@Øæ ãñU? â×Ûææ§°Ð

What is the role of Globalisation in Human
Resource Management ? Explain.
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