
§·¤æ§ü / Unit-I

1. Èýð¤ÇUçÚU·¤ çß‹âÜô ÅðUÜÚU ·¤ô Òßñ™ææçÙ·¤ ÂýÕ¢Ï ·¤æ
ÁÙ·¤Ó @Øô´ ·¤ãUæ ÁæÌæ ãñU? ßñ™ææçÙ·¤ ÂýÕ¢Ï ·ð¤
Âý×é¹ çâhæ¢Ì @Øæ ãñ´ U?

Why has Frederic Winslow Taylor been called
‘The Father of Scientific Management’ ? What
are the main principles of Scientific
Management ?

¥Íßæ / OR

FD-2066
M.Com. (Final) Examination, 2022

Compulsory

Paper - I

Management Concept and
Organisational Behaviour

Time : Three Hours] [Maximum Marks : 100

ÙôÅU Ñ âÖè ÂýàÙæð´ ·ð¤ ©UîæÚU ÎèçÁ°Ð âÖè ÂýàÙæð´ ·ð¤ ¥¢·¤
â×æÙ ãñ´ UÐ

Note : Answer all questions. All questions carry equal
marks.
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ÒÒ·¤Ü ·ð¤ ·¤æØü ·¤æ ¥æÁ çÙÏæüÚU‡æ ·¤ÚUÙæ ãUè çÙØôÁÙ
ãñUÐÓÓ çßßð¿Ùæ ·¤èçÁ°Ð

“Pre-determination of tomorrow’s work today
is planning.” Discuss.

§·¤æ§ü / Unit-II

2. SÅUæçÈ¢¤» ·¤ô ÂçÚUÖæçáÌ ·¤èçÁ°Ð §â·ð¤ ©UgðàØ, ÿæð˜æ
°ß¢ ×ãUˆß ·¤è çßßð¿Ùæ ·¤èçÁ°Ð

Define Staffing. Discuss its object, scope and
importance.

¥Íßæ / OR

Òâ¢»ÆUÙæˆ×·¤ ÃØßãUæÚUÓ âð ¥æÂ @Øæ â×ÛæÌð ãñ´ U?
§â·ð¤ ×ãUˆß ·¤è çßßð¿Ùæ ·¤èçÁ°Ð

What do you understand by ‘Organisational
Behaviour’ ? Discuss its importance.

§·¤æ§ü / Unit-III

3. ¥çÖÂýðÚU‡æ ·¤è ¥æÏéçÙ·¤ çß¿æÚUÏæÚUæ°¡ ·¤õÙ-·¤õÙ âè
ãñ´U? ¥æÂ·ð¤ çß¿æÚU âð ·¤õÙ âè ©UÂØé@Ì ãñU?

What are the modern theories of motivation ?
Which is appropriate in your view ?

¥Íßæ / OR
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â×êãU »ˆØæˆ×·¤Ìæ âð ¥æÂ @Øæ â×ÛæÌð ãñ´U? ßÌü×æÙ
â×Ø ×ð´ §â·ð¤ ×ãUˆß ·¤ô â×Ûææ§°Ð

What do you understand by Group dynamics ?
Explain its importance in present time.

§·¤æ§ü / Unit-IV

4. ÒÒ°·¤ ¥‘ÀUæ ÙðÌæ ÁM¤ÚUè ÙãUè´ ç·¤ ßãU °·¤ ¥‘ÀUæ
ÂýÕ¢Ï·¤ ãUôÐÓÓ §â ·¤ÍÙ ·¤ô â×Ûææ§° ¥õÚU ÙðÌëˆß
·¤æ ÂýÕ¢Ï ·ð¤ âæÍ ÌéÜÙæ ·¤èçÁ°Ð

“A good leader is not necessarily a good
manager.” Discuss the statement and compare
leadership with management.

¥Íßæ / OR

â¢ƒæáü ·¤è ÕÎÜÌè ãéU§ü ¥ßÏæÚU‡ææ @Øæ ãñU? §â·ð¤
ç·ý¤Øæˆ×·¤ °ß¢ Îéçc·ý¤Øæˆ×·¤ ÂçÚU‡ææ×ô´ ·¤æ çßßð¿Ù
·¤èçÁ°Ð

What is the changing concept of conflict ?
Analyse its functional and dysfunctional
imports.

§·¤æ§ü / Unit-V

5. â¢»ÆUÙô´ ×ð´ â¢¿æÚU ·¤è ¥æßàØ·¤Ìæ ¥õÚU §â·¤è Âý·ë¤çÌ
·¤è ¿¿æü ·¤èçÁ°Ð
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Discuss the need for and nature of
communication in organisations.

¥Íßæ / OR

ÒÒÜô» ·¤§ü ÕæÚU ÂçÚUßÌüÙ ·¤æ çßÚUôÏ çâÈü¤ çßÚUôÏ
·ð¤ çÜ° ·¤ÚUÌð ãñ´UÐÓÓ çßßð¿Ù ·¤èçÁ°Ð

“People sometimes resist change for the sake
of resistance.” Discuss.

———


