
§·¤æ§ü / Unit-I

1. ÂýÕ¢Ï·¤èØ Üð¹æçßçÏ âð @Øæ ¥æàæØ ãñU? §â·ð¤
×éBØ Ø¢˜æô´ °ß¢ Ì·¤Ùè·¤ô´ ·¤è çßßð¿Ùæ ·¤èçÁ°Ð

What is meant by Management Accounting ?
Discuss its main tools and techniques.

¥Íßæ / OR

ÂýÕ¢Ï·¤èØ Üð¹æÂæÜ·¤ ·¤è çSÍçÌ, Öêç×·¤æ °ß¢
©UîæÚUÎæçØˆß ·¤ô â×Ûææ§°Ð

Explain the position, role and responsibilities
of Management Accountants.
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ÙôÅU Ñ âÖè ÂýàÙæð ´ ·ð¤ ©UîæÚU ÎèçÁ°Ð âÖè ÂýàÙæð ´ ·ð¤ ¥¢·¤
â×æÙ ãñ´ UÐ

Note : Answer all questions. All questions carry equal
marks.
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§·¤æ§ü / Unit-II

2. àæèÜæ çÜ0 ·ð¤ w®v~-w®w® ßáü ·ð¤ â¢¿æÜÙ
ÂçÚU‡ææ× çÙ`Ù Âý·¤æÚU ãñ´ U Ñ

G

çÕ·ý¤è },®®,®®®

(-) ÂçÚUßÌüÙàæèÜ Üæ»Ì z,{®,®®®

¥¢àæÎæÙ w,y®,®®®

(-) çSÍÚU Üæ»Ì }®,®®®

àæéh ÜæÖ v,{®,®®®

·¢¤ÂÙè ·ð¤ ÌèÙ çßÖæ»ô´ ·ð¤ çÙcÂæÎÙ âð â¢Õ¢çÏÌ
¥çÌçÚU@Ì âê¿Ùæ çÙ`Ù Âý·¤æÚU ãñ´ U Ñ

çßÖæ»

A B C
(G) (G) (G)

çÕ·ý¤è x,zw,®®® w,}},®®® v,{®,®®®

ÂçÚUßÌüÙàæèÜ Üæ»Ì w,y®,®®® v,|{,®®® v,yy,®®®

ÂýˆØÿæ çSÍÚU Üæ»Ì w},}®® ww,y®® vw,}®®

¥æÂ çÙcÂæÎÙ ×êËØæ¢·¤Ù ÂýçÌßðÎÙ ÌñØæÚU ·¤èçÁ° ÌÍæ
ÌèÙ çßÖæ»ô´ ·¤è âæÂðçÿæ·¤ ÜæÖÎæØ·¤Ìæ ·ð¤ ¥æÏæÚU
ÂÚU ·¤ôçÅU çÙÏæüçÚUÌ ·¤èçÁ°Ð

( 2 )
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( 3 )

The operating results of Sheela Ltd. for the
year 2019-2020 are as follows :

G

Sales 8,00,000

(–) Variable Cost 5,60,000

Contribution 2,40,000

(–) Fixed Costs 80,000

Net profit 1,60,000

The additional informations relating to
performance of three departments of the
company are as follows :

Departments

A B C
(G) (G) (G)

Sales 3,52,000 2,88,000 1,60,000

Variable cost 2,40,000 1,76,000 1,44,000

Direct Fixed Cost 28,800 22,400 12,800

You are required to prepare performance
evaluation report and rank the three
departments on the basis of relative
profitability.

¥Íßæ / OR

©UîæÚUÎæçØˆß Üð¹æ¢·¤Ù @Øæ ãñU? Üæ»Ì ·ð¤‹¼ý ¥õÚU
©UîæÚUÎæçØˆß ·ð¤‹¼ý ×ð´ ¥¢ÌÚU ÕÌæ§°Ð
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What is Responsibility Accounting ?
Distinguish between Cost centre and
Responsibility centre.

§·¤æ§ü / Unit-III

3. ÕÁçÅ¢U» @Øæ ãñU? ÕÁÅU ·ð¤ çßçÖ‹Ù Âý·¤æÚU °ß¢
Ìˆßô´ ·¤è ÃØæBØæ ·¤èçÁ°Ð

What is Budgeting ? Explain the elements and
different types of Budgets.

¥Íßæ / OR

°·¤ ·¤æÚU¹æÙð ×ð´ v®®®® §·¤æ§Øô´ ·ð¤ ©UˆÂæÎÙ ·ð¤
çÜ° ÃØØ ÕÁÅU çÙ`Ù Âý·¤æÚU çÎ° »° ãñ´ U Ñ

G (ÂýçÌ §·¤æ§ü)

âæ×»ýè |®

Ÿæ× wz

ÂçÚUßÌüÙàæèÜ ©UÂçÚUÃØØ w®

SÍæØè ©UÂçÚUÃØØ G v,®®,®®® v®

ÂçÚUßÌüÙàæèÜ ÃØØ z
çÕ·ý¤è ÃØØ v®' çSÍÚ vx

çßÌÚU‡æ ÃØØ w®' çSÍÚ |

ÂýàææâçÙ·¤ ÃØØ G z®,®®® z

(i) }®®® §·¤æ§Øô´ °ß¢ (ii) {®®® §·¤æ§Øô´ ·ð¤ çÜ°
©UˆÂæÎÙ ·ð¤ ÕÁÅU ÌñØæÚU ·¤èçÁ°Ð ØãU ×æÙ Üð´ ç·¤
ÂýàææâçÙ·¤ ÃØØ âÖè SÌÚUô´ ÂÚU çSÍÚU ãUô´»ðÐ
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The Expense budget for production of 10000
units in a factory are furnished below :

G (Per Unit)

Material 70

Labour 25

Variable Cost 20

Fixed overhead G 1,00,000 10

Variable Expenses 5

Selling Expenses 10% fixed 13

Distribution Expenses 20% fixed 7

Administrative Expenses G 50,000 5

Prepare a budget for the production of
(i) 8000 units and (ii) 6000 units. Assume
that administrative expenses are rigid for all
levels of production.

§·¤æ§ü / Unit-IV

4. Âý×æÂ Üæ»Ì Üð¹æ¢·¤Ù ·¤è ÂçÚUÖæáæ ÎèçÁ°Ð §â
â¢ÎÖü ×ð´ âæ×»ýè çß¿ÚU‡æô´ ¥õÚU Ÿæ× çß¿ÚU‡æô´ ·¤ô
â×Ûææ§°Ð

Define Standard Costing. Discuss material
variances and labour variances with reference
to it.

¥Íßæ / OR
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çÙ`Ù âê¿Ùæ¥ô´ âð âæ×»ýè çß¿ÚU‡æô´ ·¤è »‡æÙæ
·¤èçÁ° Ñ

Âý×æçÂÌ ßæSÌçß·¤

âæ×»ýè ×æ˜ææ ·¤è×Ì ×êËØ ×æ˜ææ ·¤è×Ì ×êËØ
(ç·¤.»ýæ.) (G) (G) (ç·¤.»ýæ.) (G) (G)

A 50 4 200 40 5 200

B 30 6 180 30 6 180

C 20 3 60 30 3 90

100 440 100 470

ãUæçÙ 20 – 30 –

80 440 70 470

Calculate Material variance from the following
information :

Standard Actual

Material Qty Price Value Qty Price Value
(Kg.) (G) (G) (Kg.) (G) (G)

A 50 4 200 40 5 200

B 30 6 180 30 6 180

C 20 3 60 30 3 90

100 440 100 470

Loss 20 – 30 –

80 440 70 470
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§·¤æ§ü / Unit-V
5. âè×æ¢Ì Üæ»Ì çßçÏ âð ¥æÂ @Øæ â×ÛæÌð ãñ´U? ·¢¤ÂÙè

çÙ‡æüØô´ ×ð´ Ø¢˜æ ·ð¤ M¤Â ×ð´ §â·¤è ©UÂØôç»Ìæ â×Ûææ§°Ð
What do you understand by marginal costing ?
State its usefulness as a tool for Corporate
decesions.

¥Íßæ / OR

ÕðÕô ·¢¤ÂÙè çÜ0 mæÚUæ ÌèÙ Âý·¤æÚU ·ð¤ ÕËÕ çÙç×üÌ
°ß¢ Õð¿ð ÁæÌð ãñ´UÐ §Ù·¤ô ·ý¤×àæÑ L, M ÌÍæ N
Õýæ¢ÇU âð ÁæÙæ ÁæÌæ ãñUÐ çSÍÚU Üæ»Ì °ß¢ ÜæÖ ·ð¤
ÂýçÌ L ¥æ»× ·¤æ w®' ¥¢àæÎæÙ ÎðÌæ ãñU, M v®'
ÌÍæ N z®' ¥¢àæÎæÙ ÎðÌð ãñ´ UÐ Øð ÕËÕ çÙ`Ù ÂýçÌ
§·¤æ§ü çÕ·ý¤è ×êËØ ÂÚU Õð¿ð ÁæÌð ãñ´ U Ñ
L G }, M G w, N G x

L ·¤è z®®®® §·¤æ§Øæ¡, M ·¤è vz®®®® §·¤æ§Øæ¡ ÌÍæ
N ·¤è {®®®® §·¤æ§Øæ¡ Õð¿·¤ÚU ·¢¤ÂÙè Ùð ·¤ÚU âð Âêßü
G z®,®®® ·¤æ àæéh ÜæÖ ·¤×æØæÐ Ÿæè Âè0 °Ù0 ÎéÕð
çÕ·ý¤Ø ÂýÕ¢Ï·¤ ·¤æ âô¿Ùæ ãñU ç·¤ M ·¤ô â×æŒÌ ·¤ÚU·ð¤
ÌÍæ L ÌÍæ N ÂÚU çß·ý¤Ø ÂýØˆÙô´ ·¤ô ·ð¤ç‹¼ýÌ ·¤ÚU·ð¤
ÜæÖ ·¤ô ÕÉ¸UæØæ Áæ â·¤Ìæ ãñUÐ ©UÙ·ð¤ ¥ÙéâæÚU ¥»Üð
ßáü ×ð´ L ·¤è çÕ·ý¤è {®®®® §·¤æ§Øô´ ÌÍæ N ·¤è çÕ·ý¤è
|®®®® §·¤æ§Øô´ Ì·¤ ÕÉ¸UæÙð ·¤æ ¥ßâÚU ãñUÐ

@Øæ ¥æÂ Ÿæè ÎéÕð ·ð¤ ÂýSÌæß âð âãU×Ì ãñ´U? ©UÙ·¤è
×æ‹ØÌæ¥ô´ ·¤ô ŠØæÙ ×ð´ ÚU¹Ìð ãéU° ¥æØ ·¤è âè×æ¢Ì
çßßÚU‡æ ÌñØæÚU ·¤èçÁ°Ð
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Three different types of bulb are manufactured
and sold by Bebo Company Ltd. These are
branded as L, M and N. L contributes 20% of
its revenue to Fixed Costs and profit. M
contributes 10% and N contributes 50%.
These bulbs are sold at selling price per unit
as under :

L G 8, M G 2, N G 3

The company earned a net profit of G 50,000
before tax by selling 50000 units of L,
150000 units of M and 60000 units of N.
Shri P. N. Dubey the sales manager believes
that the profit picture can be improved by
diminating M and concentrating the sales
efforts on L and N. He sees an opportunity to
increase sales of L to 60000 units and that N
to 70000 units next year.

Do you agree with the proposal of
Shri Dubey ? Prepare a marginal statement of
income using his assumptions.

———
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